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Choosing Wisely:  
Capital Health Plan  
 
Delivering a higher quality of care that both lowers costs and better engages patients in their 
care will require a cultural transformation. Capital Health Plan sees the physician community 
as essential in leading such a transformation. Changing culture is not easy and takes a long 
time, but Capital Health Plan is taking the first step in bringing together patients, physicians 
and community leaders to ensure that patients are involved in decisions affecting their health.  

 The Problem 
 
Physicians and patients often feel comfortable with 
a “more-is-better” approach to their care. Yet the 
Congressional Budget Office estimates that up to 
30 percent of care delivered in the United States 
goes toward unnecessary tests, procedures, 
physician visits, hospital stays and other services 
that may not improve health. Some of it may 
actually cause harm. Yet moving away from 
unnecessary care is a formidable challenge: 
Typically, it takes about 17 years to move new, 
evidenced-based medicine into practice.  
 
Health care waste is a systemic problem that must 
be addressed as the country works toward delivering better value, better quality and lower-
cost care. Plans know they must change physician culture to employ treatment methods 
that truly heal a person and rapidly move the best care into practice. 
 
The Solution 
 
Leaders at Capital Health Plan (CHP) in Tallahassee, Fla., believe that changing physician 
culture is an important step in reducing waste, and that it will be physicians themselves 
who decide how to deliver the best care most effectively. One organization already using 
this approach is the Choosing Wisely® campaign, which uses physicians’ expertise, derived 
from specialty societies, to find opportunities to reduce waste and reinvent physician 
culture from within.  
 
Choosing Wisely gives physicians and patients a better understanding of the issues 
associated with overusing certain common medical procedures and supports physicians’ 
efforts to help patients make smart and effective care choices. The program promotes 
conversations between physicians and patients so both sides can choose non-harmful care 
that is supported by evidence, does not duplicate tests or procedures already given and is 
absolutely necessary for the patient’s health and well-being.  

Capital Health Plan is a local HMO 
focused solely on serving the area 
surrounding Tallahassee, providing 
coverage to more than 125,000 
members. The plan is the highest-
ranked Medicare and commercial 
plan in Florida and ranked 15th in 
commercial plans in the nation by 
the National Committee for Quality 
Assurance (NCQA).  

http://www.choosingwisely.org/
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To date, 54 health care specialist societies, such as the American College of Cardiology and 
The Society of Thoracic Surgeons, have contributed lists. The lists comprise five tests or 
procedures commonly used in their field whose necessity should be questioned and 
discussed.   

CHP is using Choosing Wisely to engage patients and physicians to together promote 
higher-value health care.  
 
Communicating the Message 
 
Patients and physicians alike need to understand the importance of better decision-making. 
Disseminating the message about overuse of care is a critical part of the Choosing Wisely 
strategy.  
 
In its “Health Line” publication, sent to all members, CHP explains that Choosing Wisely’ s 
goal “is to make sure that patients are informed about what tests and procedures are most 
likely to be beneficial.” The plan wants patients to understand the difference between high-
volume care and high-quality care. Patients sometimes believe that more care is better, but 
CHP is working to promote the idea that a patient’s first question to his or her physician 
should be, “Is this the right treatment for me?”  
 
The plan is emphasizing the idea that one size does not fit all. CHP uses CT scans as an 
example for patients. A recommendation from a Choosing Wisely pediatric list states that 
“CT scans are not necessary in the routine evaluation of abdominal pain” and that 
“utilization of CT imaging in the emergency department evaluation of children with 
abdominal pain is increasing. The increased lifetime risk for cancer due to excess radiation 
exposure is of special concern given the acute sensitivity of children’s organs.” CHP 
encourages parents to educate themselves about children’s CT scans and, given the risks, 
ask their child’s physician if the child truly needs the scan. 
 
CHP is also working the Choosing Wisely message into third-year medical student 
curriculums in six locations across Florida, enabling students to influence their more 
experienced colleagues as they join the ranks of practicing physicians. Furthermore, the 
plan facilitates a relationship each year between the area’s medical schools and law schools 
to instill in the next generation of doctors and leaders a new cultural paradigm about waste 
and care selection. As part of that relationship, CHP helped design a one-day program in 
conjunction with Florida State University’s medical, law and ethics schools. The program, a 
Continuing Medical Education initiative, is entitled “Cutting Health Care Costs While 
Improving Quality of Care: Ethics, the Tort System, and Reducing Defensive Medicine.”  
 
CHP efforts continue to grow and extend far beyond patients and the university setting. The 
plan is aiming to engage not only budding physicians and attorneys, but also businesspeople 
and local leaders who will play an integral role in shaping the community and health care in 
the years to come. 
 
Measuring and Perfecting the Protocols 
 
CHP recognizes that these lists are not instructions for physicians, but rather guidelines to 
help them reflect on their care delivery methods. Thus, the plan is regularly working to 

http://www.capitalhealth.com/content/download/15949/276144
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measure its own performance against the recommendations on the lists and identify, with 
physician input and support, how the lists can help guide CHP toward higher value and 
more effective care. 
 
CHP distributes the lists to physicians and requests a meeting to discuss their thoughts on 
the proposed protocols. The plan then cross-references items that come from one specialty 
society but affect another. Crossing the lists across different silos allows CHP to work 
toward plan-wide standardized care protocols.  
 
With each recommendation from the Choosing Wisely lists, CHP works in concert with that 
specialty’s local physicians to determine how to measure its own performance against the 
list’s recommendation. An example of a CHP measurement report is provided below: 
  

Recommendation Measure Outcome 
Avoid NSAIDS 
in individuals 
with 
hypertension 
or heart 
failure or CKD 
of all causes, 
including 
diabetes. 

Denominator: Members diagnosed with 
hypertension, heart disease, chronic kidney 
disease, glomerulonephritis or nephritic 
syndrome during 2012. 
 
Numerator: Members from the denominator 
group with >60 day supply of an NSAID filled 
within 0-365 days following the 
denominator claim. 
 

Commercial 
Rate: 
6.24 percent 
 
Medicare Rate: 
6.13 percent 
 
Combined 
Rate: 6.19 
percent 

 
This kind of measurement allows CHP physicians to identify inefficiencies in their own care. 
Physicians can work to change their methods and educate patients about the benefits, risks 
and consequences of different procedures. 
 
If measurements show that a large portion of inefficient care is coming from a single 
practice, CHP can work with that practice to develop a plan to help modify its approach. For 
example, Choosing Wisely recommends that a CA-125 blood test should not be used for 
ovarian cancer screening. After measuring the prevalence of CA-125 tests in ovarian cancer 
screenings among its providers, the plan found that 43 percent of all CA-125 tests were 
coming from a single family practice group. CHP was able to work on a detailed level with 
the practice group to make alternations to its ovarian cancer screenings and lower the rate 
of unnecessary tests.  
 
A culture of self-analysis encourages physicians to more frequently identify other 
unnecessary practice patterns that are not included on the Choosing Wisely lists. It asks 
physicians to consistently reflect on ways in which they could modify their own care 
delivery and extend those ideas to the rest of the CHP network.  
 
A Classic Triple Aim Conversation 
 
Ultimately, CHP is making another contribution to the classic Triple Aim conversation — it 
is improving patient health by eliminating unnecessary treatments, bettering patient 
experience through education and reducing costs by eliminating wasteful spending.  
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Through Choosing Wisely, CHP is engaging patients, physicians and community leaders to 
create the cultural transformation necessary to embrace higher value and better health 
care. 
 
 

 

 
The Alliance of Community Health Plans (ACHP) brings together innovative 
health plans and provider organizations that are among America’s best at 
delivering affordable, high-quality coverage and care to their communities. 
Drawing on years of experience, members collaborate to identify problems, share 
information and work toward solutions to some of health care’s biggest challenges. 
Their work is the foundation for ACHP’s advocacy on behalf of better health care 
nationally. 


