
  
 

   

 

Community Health Briefs 
Champions — Capital Health Plan 

 

Innovation Strategy  
 
Childhood obesity is a growing concern in many communities including the Leon County school 
system in Tallahassee, Florida. In 2006, 17 percent of students in grades K-8 were at-risk or obese. 
Recognizing the issue, Capital Health Plan (CHP) launched the Champions program in 2006 with ten 
schools through a community partnership with Titus Human Performance Solutions and the 
Greater Tallahassee Chamber of Commerce. Champions is a free fitness program for students in 
grades K-8  that gets students moving to experience the benefits of exercise and develop healthy 
lifestyle habits. The program focuses on awareness, choices and reflection, through the 
incorporation of Tactical Game Play Themes, such as moving with control, supporting your 
teammates, moving to open spaces, being unpredictable and practicing the Five Physical Qualities©.  
  
Now in its tenth year, the Champions program has expanded into eight additional Florida counties 
and is delivered by coaches in over 50 schools. Modeled after collaborative, community-based 
wellness initiatives, CHP’s mission is to slow and reduce the trend of childhood obesity by 
encouraging a lifestyle of regular physical activity and healthy choices.  
 
Root Determinants of Health Addressed in This Initiative  

• Diet 
• Exercise 

• Healthy Thinking 
• Education 

 

Program Description  
 
The Champions program has unique elements, including its 3T (testing, tracking and training) 
approach. This allows the program to (1) benchmark health, performance and nutrition levels for 
each child; (2) track health, performance and nutritional outcomes; and (3) take action within the 
child’s existing natural environment when necessary. 
 
All participants in the Champions program are assessed at the beginning and end of each semester. 
These measures are entered into a web-based system, the Spear® Performance Database, which 
allows the child, parent and administrators to securely access individual performance tracking and 
health monitoring data to evaluate outcomes on an ongoing basis. In addition, the ability to report 
and monitor performance allows instructors to customize programs to help individuals address 
specific areas for improvement. Results are used to benchmark the progress of the participants and 
to gain actionable feedback to ensure the program is meeting its goals.  
 
Champions is designed to build self-esteem and increase the child’s physical awareness to improve 
his or her self-care ability. By implementing the integrated, enhanced platform, the Champions 
program expects to help children: 



  
 

   

 
• Develop and maintain effective nutrition and exercise habits 
• Maintain a body mass index (BMI) in the normal range, as well as move children out of the 

at risk and/or obese ranges  
• Develop self-motivation and social-emotional well-being toward exercise through 

transformational coaching techniques focused on goal-setting, raising student expectations 
and providing positive feedback 
 

The program is designed to expand within the community through sharing identified best practices 
and documented outcomes with school administrators and other local stakeholders.  
 
Results 
 
Since the program’s launch in 2006, participation has increased from 3,685 individuals to more 
than 18,000. Data measuring activity levels of participants in the Champions program compared to 
those not enrolled indicates that participants spend a greater amount of time in moderate-vigorous 
(MVPA) physical activity compared to engaging in sedentary behaviors (SED). A study from 2011 to 
2012 comparing MVPA and SED behaviors of preschool children in the Champions program to a 
control group shows higher levels of MVPA and lower levels of SED for children in the program. The 
effect of participation in the Champions program over time is evident in the different waves, with 
greater amounts of time spent participating in physical activity and improved overall physical 
fitness and health habits. See Appendix A for additional information.  
 
The Champions program is flexible when scaling into new environments, providing options for 
staffing that best fit the needs and resources of the target audience. The program has recently been 
introduced to several more rural counties in north Florida using a coaching system that relies on 
school physical education teachers delivering the program as part of their weekly curriculum.  
 
 

Contact Information 
 

Tom Glennon, Senior Vice President, Marketing and Administration, Capital Health Plan 
tpglennon@chp.org | 850-383-3393  
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Appendix A 
 

 
The above graph depicts means and standard errors of the moderate-vigorous physical activity (MVPA) and sedentary behavior (SED) of 
pre-school children in the Champions program during three waves. 

 


